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MORTON COUNTY HOUSING AUTHORITY
MONTHLY MEETING
MORTON COUNTY COMMISSION ROOM
MORTON COUNTY COURT HOUSE
210 2"° AVE NW, MANDAN
THURSDAY, SEPTEMBER 10, 2026 — 3:00 P.M. CST

AGENDA
Call to Order
Public Comment
Approval of Minutes
Approval of Expenditures
Financial Statements
Voucher Activity
2026 Voucher Equity
Management Fee
Administrative Fee Reserves
2027 Fair Market Rent
HUD Communication — Audit Finding
Office Equipment and furniture
Other Business

Adjourn



MORTON COUNTY HOUSING AUTHORITY
MEETING MINUTES
AUGUST 13, 2026

The regularly scheduled meeting of the Board of Commissioners of the Morton County Housing
Authority was called to order by DeNae Kautzmann, Chairwoman, on Thursday, August 13, 2026, at
3:00 p.m., at the Morton County Commission Room at the Morton County Courthouse in Mandan.
In attendance, in addition to DeNae were Commissioners Paul Tokach, Rory Anderson, Steve
Maershbecker and Carly Retterath. Also, in attendance were Rick Horn and Kayla Golke of the
Management Firm.

No Public Comment.

The minutes from the previous meeting were reviewed. Rory motioned to approve of the minutes as
presented with Paul seconding. On a roll call vote, all members present voted Yes. Motion passed 5-

0.

The expenditures from July 13, 2026, through August 7, 2026, were reviewed. Steve motioned to
accept the expenditures as presented with Rory seconding. On a roll call vote, all members present
voted Yes. Motion passed 5-0.

The July 31, 2026, financial statements were reviewed. No questions or discussion.

Rick presented to the Board the year-to-date voucher activity for the current fiscal year. As of July
2026, our average HAP payment was $603.01 vs $562.63 in January 2026. As of August 7, 2026,
we had 380 applications received YTD, 78 vouchers issued, 73 vouchers utilized with 32 outstanding
vouchers, and we are currently processing 389 applications. The number of applications that are
currently being processed is 389 compared to 208 as of 12/31/2025.

A discussion regarding the 2026 Voucher Equity was had. The HAP Equity balance as of July 2026
was $31,421.07. The Admin Equity balance as of July 2026 was $1,166,112.65. In August there will
be a drop in admin revenue received due to HUD reconciling the 2025 fiscal year activity. HUD has
determined that there was an overpayment of admin fees of $12,447. The overpayment will be offset
against the August admin fee disbursement.

A discussion regarding the Auditor Request for Proposals was had. Board members reviewed the RFP
that Rick presented. The audit proposal will be posted on the Morton County website as well as the
Morton County Housing Authority website. The audit proposal will also be sent out to Brady Martz,
Eide Bailey and an auditing firm in Minnesota. Paul expressed concern on using a RFP vs. RFQ.
DeNae and Carly stated that they believe an RFP is appropriate for this specific situation. Carly
motioned to approve using the RFP that has been presented with Rory seconding. On a roll call vote,
all members present voted Yes. Motion passed 5-0.

A discussion regarding the upcoming Annual Plan — Public Hearing was had. The public hearing will
be held before the October 8" board meeting. The public hearing will be at 2:30pm. The public notice
will published in the newspaper, the Morton County website and the Morton County Housing



Authority website.

A discussion regarding a request from HJL Management for an increase in the voucher admin fee.
Based on the 2026 HUD Admin fees, the housing authority is receiving $2.69 per voucher more than
last year (based on current proration factors). The admin fee has typically been reviewed annually.
The management firm is requesting an increase of $1. Paul had mentioned that the county is
attempting to cut costs and if the authority was brought in house the management fees could be cut in
half. DeNae stated that it is fair to ask for a yearly increase in the admin fee. This is a complex federal
program and Rick attended specialized training in order to manage the program. Paul felt that this
topic should not be voted on due to the ongoing investigation that was sent to HUD. Paul motioned
to table this conversation until the next meeting with Rory seconding. On a roll call vote, 3 members
voted no, 2 members voted yes. Motion failed 2-3. Carly motioned to approve the $1 increase for HIL
Management that would be effective as of January with Steve seconding. On a roll call vote, 3
members voted no, 2 members voted yes. Motioned failed 2-3.

The management firm left the meeting so the housing authority board could discuss Morton County
Housing Corporation. Chairwoman Kautzmann reported on her meeting with the subcommittee
tasked to drafting new contracts with Morton County Housing Corporation. Since the Authority will
no longer provide management services to the Corporation, there is no need to update the agreement.
The lease to the Authority is month to month. Before any work is done regarding the lease, we must
first determine if the Corporation will continue leasing to the Authority. The office is fully equipped
with Authority furniture and equipment including computers. If the Corporation does not lease to the
Authority, the Board will have decisions to make which hinge on the new tenant.

DeNae Kautzmann, Chairwoman Date

Rick Horn, Management Agent Date



Morton County Housing-Vouchers

Check Register
For the Period From Aug 8, 2026 to Sep 4, 2026

Filter Criteria includes: Report order is by Date.

Cash

Check # Date Payee Account Amount
12599 8/14/26  Dakota Country Storage 111.10 810.00
12600 8/14/26  Wells Fargo Vendor Financial Services 111.10 169.11 Steve Maerschbecker
12601 8/14/26  BEK Communications Cooperative 111.10 309.24
12602 8/14/26  Burleigh County Housing Authority 111.10 708.52 Carly Retterath
12603 8/21/26  Presort Plus 111.10 55.00
12604 8/21/26  Column Software PBC 111.10 51.75 DeNae Kautzmann
12605 8/21/26 C-Ram 111.10 35.00
12606 8/31/26  Ashton Nahs 111.10 250.00 Rory Anderson
12607 9/1/26 HJL Management Company 111.10 35,074.00
12608 9/1/26 Morton County Housing Corp 111.10 900.00 Paul Tokach
12609 9/4/26 Online Information Services Inc 111.10 679.66
12610 9/4/26 Quadient Finance USA 111.10 350.00
12611 9/4/26 Quadient, Inc. 111.10 175.75
12612 9/4/26 Uniti 111.10 9.64
12613 9/4/26 Fireside Office Products Inc 111.10 234.00
Total 39,811.67

9/5/2026 at 10:09 AM

Page: 1



9/5/26 at 10:01:40.24 Page: 1
Morton County Contract
Check Register
For the Period From Aug 8, 2026 to Sep 4, 2026

Filter Criteria includes: Report order is by Date.

Check # Date Payee Cash Account Amount

1323 8/31/26 HJL Management Co  111.10 8,490.90

Total 8,490.90



9/5/26 at 10:03:29.16

Morton County Housing-Vouchers
General Ledger Trial Balance

As of Sep 30, 2026
Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

Page: 1

Account ID Account Description Debit Amt Credit Amt
111.10 CASH 64,006.03
1145.00 Accrued Interest Receivable 7,680.40
124.00 Prepaid Insurance 3,450.00
125.10 A/R OTHER 126.00
128.00 Tenant A/R 10,477.00
128.10 Allowance for Doubtful Account 10,477.00
131.20 Investments-Starion 776,386.69
1400.00 Leaschold Improvements 148,851.01
1400.90 Fumniture & Equipment 4,276.00
163.10 OFFICE FURNITURE & EQUIP 3,343.74
166.10 Accumulated Depreciation 21,796.33
167.10 Accumulated Amortization 45,051.16
2112.00 Interest Payable 274.33
2115.00 ST Lease Liability 8,919.13
2118.10 Accts Pay - Landlord HAP 976.00
2215.00 LT Lease Liability 64,399.61
S11.10 Restricted Net Assets 81,063.99
512.10 Unrestricted Net Assets 1,010,648.10
512.11 Unrestr Net Assets - Pre 2004 158,615.00
706.00 ANNUAL CONTRIBUTIONS H 2,386,875.00
706.10 ANNUAL CONTRIBUTION - A 311,565.00
711.00 Investment Income - Unrestrict 23,474.56
714.00 Fraud Recovery 6,724.16
720.00 Other Income - Port In 13,223.10
911.00 MANAGEMENT FEES 316,021.00
912.00 ACCOUNTING & AUDITING 17,109.75
916.00 SUNDRY 19,345.76
916.10 Port admin fee 13,806.70
918.00 OFFICE RENT 900.00
919.00 Storage Rental 1,500.00
941.00 GENERAL EXPENSE 4,752.55
945.00 Interest Expense 2,296.12
961.00 INSURANCE EXPENSE 3,722.52
973.00 HAP PAYMENTS 2,458,268.68
973.10 Port out vouchers 266,646.00
973.20 Port in Voucher 11,678.00
974.00 Depreciation Expense 1,532.64
975.00 Amortization Expense 7,905.88

Total: 4,144,082.47 4,144,082.47




9/3/26 at 17:09:00.51 Page: 1
Morton County Contract
General Ledger Trial Balance
As of Aug 31, 2026

Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

AccountID  Account Description Debit Amt Credit Amt
111.10 CASH 96,037.34
1120.00 Accrued Interest Receivabl 1,822.40
1162.00 GENERAL FUND INVEST 380,938.11
512.10 RETAINED EARNINGS 452,654.45
711.00 INTEREST INCOME 9,852.07
715.00 Management Fee Income 83,406.04
913.10 Management Fees 66,852.85
916.00 SUNDRY 261.86

Total: 545,912.56 545,912.56




9/3/26 at 17:08:23.85 Page: 1
MORTON COUNTY DEVELOPMENT ACCOUNT

General Ledger Trial Balance
As of Aug 31, 2026
Filter Criteria includes: Report order is by ID. Report is printed in Detail Format.

Account ID Account Description Debit Amt Credit Amt
111.00 CASH 24,745.58
1145.00 Accrued Interest Receivable 5,240.81
131.30 Starion CD 367,711.00
1400.50 Accumulated Depreciation 4,400.72
1400.90 Furniture & Equipment 857.92
1475.10 OFFICE FURNITURE & EQUIP 3,542.80
512.10 RETAINED EARNINGS 388,658.88
711.00 INTEREST INCOME 9,038.51

Total: 402,098.11 402,098.11




I :98ed

WV L1-01 ¥ 920T/S/6

(S0'6L6°T9  $) 00vHI‘0T $ (5058 TS ) (€8°68L°1 $) 00°€67°€E $ LI'LOS'T $
L8 0YT 8L 00°9SH'SILT  L8969°€6LT T8 OTE'LI 00°LO¥ LEE T8 LTLYSE
(T1°¥6) 000008 88°S06°L (66°05) 00°000°1 10°6¥6
(9¢7¢) 00'9€5°1 ¥9TES1 (zv'0) 00261 85161
(00°ZTs1) 00°00T°€1 00°8L9°T1 (00°€59) 00°059°1 00°L60°T
00'9%9°0S 007000912 00°9%9°99C 006519 00000°LT 00°6S1°€€E
00°€06°cY 00°000°0Z1'C  00°€06°€91°T  00°LIE VI 00000592 00°LIE6LT
75°79¢ 0009€°€ sTeLs (00°sL) 00°0ZH 00°S¥€
(88°€97) 00°095°C 21967 (ev'v9) 00°0Z¢ LS'SLT
(S¥'LyT'1) 00°000°9 SSTSLY (00°St1) 00°0SL 00°50¢
00°0tS 007096 00°005°T 00°069 00°0ZI 00018
09001 00°008°C1 0L7908°¢€1 84 0¥1 000091 8y OVL T
(6z°cor‘01) 00°000°8C 1L°968°L1 (289010 00°005°€ 81°€6€°1
SL606 00700291 SL'601°LT 000 000 000
(00°€68°S) 00°0¥8°98¢ 00'L¥6°08C (00'01L) 00°558°S¢ 00°S¥I°SE
78'197°91 00°009°SZLT  TI98IVLT  66ESSI 00°00L°0t€ 66 ¥£7°95¢€
01°€Th 00°008°C1 01°€TT€l (08°51¢) 007009°1 0T t8T°1
(¥8°5L8°9) 00°009°€1 9I'¥TL 9 (00082°1) 00°00L°1 00°02Y
9SYLT 00°00T°€T 9S VLY ET (1zs9) 00006 6L198°C
(00°5€+°82) 00°000°0%€ 00°S9S°T1¢€ (00'616°C1) 00°00S°ZY 0018562
00°5.8°0S 00°000°9€€‘T  $ 00°SL8°98€°C $ 00°580°0€ 00°000C6T  $ 00°S80°CZE
Qouelle A aowﬁzm [em1dy AQUBLIB A umwﬁsm ey

9)e(] 01 JBd X ale(] 03 B3 & 91B(] 01 1B &

970¢ ‘1€ Isn3ny Surpug SYUOIA JYSIF Y3 10
198png yum pareduio)
JUSWAR]S QWOIU]

SI9UON0 A -SuISNOy AJunoy) UoLIoN

JIUOJA JUSLIN)  YJUOJA JUSLINY)  [JUOJA] JUSLINY

awoou] 19N
sosuadxd [e10L

osuadxy UolEZILOWY
asuadxs uonjeroaida(y
I2YONoA ul pod

SISYONOA N0 U0J
SINANAVd dVH
dSNAdXHd AONVINSNI
asuadxH 1sa193u]
ASNAIXH TVIINTID
[Pluay 98e101g

99] uTwpe 1og

AJANNS

ONILIANV 2 ONLLNNODDV

SH3d INFIWIOVNVIA
sasuadxyg

SONUAAYY [BI0L

uJ Jod - awosu] 20
A19A029Y puely

JOLIJSATU() - QUWIODU] JUSUNSIAU

NI AV - NOLLAAIIINOD TVANNY

SdVH SNOLLNFI.LNOD TVINNY
SANUaAY



49
Ve
v8 9€T ozt 144" 08T 0st LET 0ST 0zt 011 STT S6 8LT 6CT 80¢ 8¢el
a4 €9 14 9¢ 13 0 9T 014 9z 114 144 143 14 vt 1g 43
%61 %ET %ST %L1 %ST %91 %1E %0€ %TE %LT %LT %81 %L %81 %ST %L %1
%YS %EE %1S %ES %9 %58 %EL %8L %IL %0L %69 %97 %8S %TL %99 %E9 %06
%9€ %0 %0€ %EE %6€ %61 VY44 %8E %EV %6€ %0v %6E %8E %9¢ %EC %SE %91
%65 %S %YS %9y %CS %0€ %ES %6V %SS %61 %LS %TS %y %YE %ST %Ly %81
{0
1t S8 SL 01 ovt 08 ™l ISt SYT ET4 8 1241 SL 14 96 L8 (444 19
LT
S0¢ 19¢ 8v1 €0t 0te v6 (4" €61 €0T 6L1 01e 91 112 9T (42 €81 89
8tE ove 99¢ S8¢ 88¢ 8T 1374 L1744 79T 1144 TLT 91z 1444 8.1 Wi ElZ4 SL
LLS 8¥9 6v 619 85S £6¥ LSy ¥0S ELY (414 b4} {44 6¥S 9¢s s S¢S 9ty
1107 10t €107 10T ST0T 910t L10T 810¢ 6T0Z 0zot 120z [44114 €207 veot S20T OAV 9z0Z/v/6
Ad Ad Ad Ad A Ad Ad Ad Ad Ad Ad A Ad Ad Ad Ad ala

97/t/6 0 se ssa30.4d ul suoijedijddy

9Z/v/6 J0 se Buipuelsino pue panssi SIAYaNoA
T€/2T Jo se ssadoud ul suonedlddy

TE/2T J0 se Bulpuelsino pue panss| SIAYINOA

(v/q)

suonedljdde 03 pazi|iin s1aYINOA JO %
O/a

1N SI9YINOA JO %
(v/2)

suonedldde 03 panss| sJaYINOA JO %

(v/9)

suonedidde 03 1s1] Buisnoy uo suonedyjdde jo %

panssi S13YdNOA 0] pa.

SU| 104 8 SU| SAOW PIZI() SIYINOA
paz|in s13Yanop

SU| L0d %3 SU| BAOA - PaNSS| SI3YINOA
panss) s1ayanop

151] 3uisnoy uo suonedljddy

suonediddy

9707 ‘v Jaqui=1das Jo sy
sisAjeuy 3s17 Suniem

Ajaoyiny SuisnoH Ajuno) uolio



2026 HAPs LEASES, HAP DOLLARS AND ADMIN FEE EARNED

HAP $s Admin Fee Admin
Month  HAPS Leased Received HAP $sSpent  Received Expenses Net Balance
Jan 517 298,248 290,742 36,596 41,491 2,611 1,231,802
Feb 514 302,186 289,876 36,595 42,305 6,600 1,236,484
Mar 522 296,253 298,671 36,595 55,935 (21,758) 1,217,016
Apr 517 302,590 300,044 41,143 42,382 1,307 1,222,833
May 516 311,403 306,935 43,143 42,032 5,579 1,242,347
Jun 524 229,690 317,750 42,956 41,328 (86,432) 1,150,676
Jul 520 324,420 314,055 42,956 44,780 8,541 1,163,883
Aug 518 322,085 312,476 29,581 41,155 (1,965) 1,172,181
Sep 0
Oct 0
Nov 0
Dec 0
4,148 2,386,875 2,430,549 309,565 351,408
Accr Int
Checking 395,794.76
Cert of Dep - Starion 117,438.58 1,069.82  6/29/2027 3.50%
Cert of Dep - Starion 61,186.96 448.14 12/29/2026 3.99%
Cert of Dep - Starion 121,975.14 1,111.14  6/29/2027 3.50%
Cert of Dep - Starion 120,023.60 3,849.37  9/23/2026 3.74%
Cert of Dep - Starion 116,609.00 283.70 9/8/2027 3.70%
Cert of Dep - Starion 116,609.00 283.70 9/8/2027 3.70%
Cert of Dep - Starion 122,544.41 634.55 1/7/2027 3.50%
1,172,181.45 7,680.42
January 1, 2026 Balance of Development Account 381,777.15
Other Income Interest Donations
Jan 4,146.77 385,923.92
Feb 15.12 385,939.04
Mar 16.85 385,955.89
Apr 15.21 385,971.10
May 4,317.76 390,288.86
Jun 16.24 390,305.10
Jul 2,135.73 392,440.83
Aug 15.75 392,456.58
Sep 392,456.58
Oct 392,456.58
Nov 392,456.58
Dec 392,456.58
Accr Int
Checking 24,745.58
Cert of Dep - Starion 123,007.91 3,493.42 10/21/2026 3.65%
Cert of Dep - Starion 122,544.41 634.55 1/7/2027 3.50%
Cert of Dep - Starion 122,158.68 1,112.82  6/29/2027 3.50%
392,456.58 5,240.79

Total Housing Authority cash on 8/31/2026

HAP Acct
Dev
Contract Fee

1,172,181
392,457
469,519

$2,034,157

9/3/2026



MORTON COUNTY FINANCIAL INFORMATION

MANAGEMENT FEE ACCOUNT
2026
Expenses/Admin/

Month Income / Contract Interest Income Other Income Contract Balance
Beginning Balance S 446,915.56
January 10,305.09 22.86 8,521.94 448,721.57
February 10,334.03 21.81 8,283.23 450,794.18
March 10,672.64 25.56 8,554.11 452,938.27
April 10,225.15 24.62 8,196.12 454,991.92
May 10,489.35 4,326.02 8,407.48 461,399.81
June 10,554.30 1,835.79 8,459.44 465,330.46
July 10,231.86 27.30 8,201.49 467,388.13
August 10,593.62 27.78 8,490.90 469,518.63
September 469,518.63
October 469,518.63
November 469,518.63
December 469,518.63

83,406.04 6,311.74 - 67,114.71
Accrued Interest
Checking 96,037.34
Cert of Deposit - Starion 47,129.03 334.87 12/29/2026 3.99%
Cert of Deposit - Starion 58,304.50 141.85 9/8/2027 3.70%
Cert of Deposit - Starion 122,118.69 1,112.45 6/29/2027 3.50%
Cert of Deposit - Starion 153,385.89 233.23 9/17/2027 3.70%
476,975.45 1,822.40

82.70%
80.15%
80.15%
80.16%
80.15%
80.15%
80.16%
80.15%
#DIV/0!
#DIV/0!
#0Dlv/0!
#DIV/0!

9/3/2026
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Helping House America

Voucher Admin Fees Are Crucial to Housing
Low-lncome Families, Seniors, Veterans,
and Other Vulnerable Populations

THE HOUSING CHOICE VOUCHER (HCV) PROGRAM is the largest deep subsidy housing program, supporting
nearly 2.3 million families nationwide. Those served by vouchers include veterans, the elderly, the disabled,
formerly homeless, and other vulnerable populations. Because families rent from private landlords,
vouchers play a key role in supporting local economies. Voucher administrative fees are essential to
ensuring that public housing authorities can continue to implement this important program.

Public housing authorities (PHAS) use admin fees to manage
their waiting lists, comply with the voucher program’s many
rules, provide reasonable accommodation requests to disabled
households, and conduct landlord customer service. PHAs also
use admin fees to monitor for any fraud that may be occurring
in the program.

Full funding for admin fees is essential to maximize the
number of low-income households served. Today, the HCV
program serves over 5.1 million people whose average annual
household income is just over $19,000. Over half of all families
in the HCV program have at least one member with a disability,
and more than a third of all households served in the program
are elderly. Without adequate admin fee funding, housing
authorities would serve fewer vulnerable households.

Admin fees are also crucial for supporting the property
owners who provide housing for HCV families. They allow
housing authorities to maintain high levels of landlord
customer service and to communicate policy changes to land-
lords in a timely manner—both of which result in higher land-
lord satisfaction and greater landlord retention. Theyalso allow
agencies to conduct residents’ income reexaminations on-time,
ensuring that payments to property owners are accurate.

Over the last 15 years, residents, landlords, and PHAs
have struggled under insufficient and inconsistent admin fee
funding. In the meantime, regulations governing the voucher
program have only grown, and agencies must dedicate substan-

About PHADA

tial staff time to additional and unnecessary compliance-related
reporting duties—distracting them from their key mission of
effectively and efficiently managing the HCV program.

PHADA’s Recommendations

« Fully fund administrative fees so that PHAs can
maximize the impact of voucher funding. For FY 27,
PHADA recommends an admin fee appropriation of
$3.70 billion, which would allow PHAs to serve the
maximum number of households, maintain compliance
with program regulations, and provide high-quality
landlord customer service.

« Provide PHAs with the flexibility to draw upon
Housing Assistance Payment funding in years when
the admin fee proration is less than 9o percent.
PHADA has developed legislative language that would
allow agencies to use voucher contract renewal funding
to supplement admin fees in years when Congress fails
to provide sufficient admin fees.

« Streamline and reform the HCV program to reduce
PHASs’ compliance burden and allow them to focus
on their core mission of helping low-income families.
Congress should examine successful initiatives developed
by Moving to Work agencies to achieve cost efficiencies
in the voucher program and should work to expand
Moving to Work flexibilities to more PHAs. B

PHADA's 1,900 member housing agencies represent over 1.9 million low-income housing units throughout the
United States. Our members manage small, medium, large, rural, and urban housing authorities that run programs
including public housing, housing choice vouchers, Rental Assistance Demonstration (RAD), and a variety of other
innovative public-private partnerships. We work closely with our members and advocate on their behalf to HUD
and Congress to develop and implement effective policies for both existing and new programs.



24 CP.'R.982.1.55 (up to date as of 8/12/2026) 24 CFR 982.155 (Aug. 12,2026)
Administrative fee reserve.

This content is from the eCFR and is authoritative but unofficial.

Title 24 —Housing and Urban Development

Subtitle B —Regulations Relating to Housing and Urban Development

Chapter IX —Office of Assistant Secretary for Public and Indian Housing, Department of
Housing and Urban Development

Part 982 —Section 8 Tenant-Based Assistance: Housing Choice Voucher Program

Subpart D —Annual Contributions Contract and PHA Administration of Program
Source: 60 FR 34695, July 3, 1995, unless otherwise noted.

May 7, 2024.

§ 982.155 Administrative fee reserve.

(a) The PHA must maintain an administrative fee reserve (formerly “operating reserve”) for the program.
There is a single administrative fee reserve for the PHA program. The PHA must credit to the
administrative fee reserve the total of:

(1) The amount by which program administrative fees paid by HUD for a PHA fiscal year exceed the PHA
program administrative expenses for the fiscal year; plus

(2) Interest earned on the administrative fee reserve.

(1) The PHA must use funds in the administrative fee reserve to pay program administrative expenses in
excess of administrative fees paid by HUD for a PHA fiscal year. If funds in the administrative fee
reserve are not needed to cover PHA administrative expenses (to the end of the last expiring funding
increment under the consolidated ACC), the PHA may use these funds for other housing purposes
permitted by State and local law. However, HUD may prohibit use of the funds for certain purposes.

(2) The PHA Board of Commissioners or other authorized officials must establish the maximum amount
that may be charged against the administrative fee reserve without specific approval.

(3) If the PHA has not adequately administered any Section 8 program, HUD may prohibit use of funds in
the administrative fee reserve, and may direct the PHA to use funds in the reserve to improve
administration of the program or to reimburse ineligible expenses.

(Approved by the Office of Management and Budget under control number 2577-0169)

24 CFR 982.155(b)(3) (enhanced display) pagelofl



After NAHRO’s Urging, HUD Expands Administrative Fee Eligible Uses

On June 13th, HUD published a notice [Notice PIH 2022-18 (HA)] expanding the eligible
uses of the administrative fee for the Housing Choice Voucher (HCV) program. The notice is
titled “Use of Housing Choice Voucher (HCV) and Mainstream Voucher Administrative Fees
for Other Expenses to Assist Families and Lease Units.” Earlier this year, NAHRO had
written to HUD recommending that it expand the eligible uses of the HCV administrative
fee in order to increase voucher utilization. NAHRO wrote that HUD should “[iimmediately
issue guidance in the form of a new PIH notice clarifying that administrative fees may be
used for activities and expenses that help a PHA utilize vouchers . . . NAHRO is pleased
that HUD recognized-after NAHRO's urging-the importance of allowing administrative fees
to be used for these additional purposes, which will have the end effect of helping more
families find and lease homes.

The notice clarifies that administrative fees may be used for the following activities:

« Administrative Activities: These activities include-but are not limited to the
following:

o Front-line, day-to-day operational activities:
= applicantintake;
« lease-up activities;
= income determinations and reexaminations;
= unitinspections;
« disbursing HAP to landlords;
= policy and operational planning and implementation;
» financial management;
=  HCV record-keeping and reporting;
o Indirect overhead activities associated with operating the HCV program:
=  PHA management;
= humanresources;
= legal;

= finance;



= accounting and payroll;

« information technology;

= procurement;

= quality control;

« central office cost center HCV program expenses;
o Housing search assistance activities;

« pre-move counseling;

= helping a family identify and visit potentially available units during
their housing search;

= helping a family find a unit that meets the household’s disability-
related needs;

« providing transportation and directions; and

= assisting with the completion of rental applications;
o Post-lease up activities related to search assistance:

= post-move counseling and landlord/tenant mediation;
o HCV owner recruitment and outreach activities:

« costs associated with materials or webpages specifically geared to

owners;
= costs of landlord liaison staff;
= associated expenses;

Other Eligible Activities (PHAs must change their administrative plans to support
these activities; Note: some of these activities have certain restrictions, please

see Notice PIH 2022-18 (HA) for specifics on use):

o Expenses for activities designed to help assist HCV families in leasing

units:
= Ownerincentive and/or retention payments;
= security deposit assistance;

= utility deposit assistance/utility arrears;



« application fees/non-refundable administrative or processing
fees/refundable application deposit assistance/broker fees;

= holding fees; and
= renter’s insurance if required by the lease.

Additionally, administrative fee reserves or outside funding sources may also be used for
the listed activities. Similarly, mainstream voucher administrative fees may also be used to
assist mainstream voucher families to lease units, though mainstream administrative fees
may only be used for mainstream vouchers. The notice also notes that for both regular and
mainstream HAP funding may not be used to pay for any of these activities. Finally, the
notice provides certain information on reporting the new authorized expenses.



Fair Market Rent - Change effective January 1, 2027

40th Percentile

Morton 110%
Oliver 110%
Grant 104%
Souix 104%
McClean 104%
FMR per HUD
Morton

Oliver

Grant

Souix

McLean

Fair Market Rent - Change effective January 1, 2026

40th Percentile

Morton 102%
Oliver 102%
Grant 110%
Souix 110%
McClean 110%
FMR per HUD
Morton

Oliver

Grant

Souix

McLean

FMR Increases
Morton

Oliver

Grant

Souix

McLean

Morton
Oliver
Grant
Souix
McLean

Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom
951 1019 1173 1624 1865
951 1019 1173 1624 1865
801 806 1055 1460 1763
824 829 1055 1460 1763
921 927 1055 1460 1763
865 927 1067 1477 1696
865 927 1067 1477 1696
770 775 1014 1404 1695
792 797 1014 1404 1695
886 891 1014 1404 1695

Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom

980 1050 1198 1666 1921

980 1050 1198 1666 1921

745 751 960 1335 1610

799 806 960 1271 1523

836 875 960 1335 1610

961 1030 1175 1634 1884

961 1030 1175 1634 1884

678 683 873 1214 1464

727 733 873 1156 1385

760 796 873 1214 1464

Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
$ (96) S (103) $ (108) $ (157) $ (188)
$ (96) S (103) $ (108) $ (157) $ (188)
S 92 S 92 S 141 § 190 §$ 231
S 65 S 64 S 141 S 248 S 310
S 126 S 95 S 141 S 190 S 231
Avg

-9.99% -10.00% -9.19% -9.61% -9.98%
-9.99% -10.00% -9.19% -9.61% -9.98%
13.57% 13.47% 16.15% 15.65% 15.78%
8.94% 8.73% 16.15% 21.45% 22.38%
16.58% 11.93% 16.15% 15.65% 15.78%

9/4/2026



U. S. Department of Housing and Urban Development g Wﬂ %
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. . Region VIII, Denver Phone: 303-672-5372
Office of Public Housing 1670 Broadway Street Fax: 303-672-5065
Denver, Colorado 80202-4801 Web: www.hud.gov

July 20, 2026

SENT VIA ELECTRONIC MAIL

Mr. Rick Horn

Executive Director

Morton County Housing Authority
PO Box 517

Mandan, ND 58554-0517
rick4jlmgmt@aol.com

Dear Mr. Horn:

The Department of Housing and Urban Development (Department) has reviewed the
Morton County Housing Authority (Authority) response to the Management Decision letter
regarding the audit report for the Fiscal Year Ended December 31, 2025. Based on the
documentation provided, the Department has accepted the Authority’s resolution for the Finding
listed below. Verification of closure for the Finding will take place within your next fiscal

audit.
Repeat Finding 2025-001: Segregation of Duties

The auditor noted that the Authority does not have a system necessary for accounting
duties to be properly segregated between authorization, custody, record-keeping, and
reconciliation due to the limited number of office personnel. The auditor recommends more
oversight by management and the Board on the financial records. The Authority’s response is
that the Board has segregated accounting duties to appropriate individuals to the extent possible.
The Authority’s current cash flow does not justify the hiring of additional staff.

If you have any questions, please contact Christine Samaniego via email at
christine.v.samaniego@hud.gov

Sincerely,

Digtaly signed by, LESLIE TORGERSON
LESLIE e e cmyo
Office of Pubkc and Indan

TORGERSON /"""
Leslie Torgerson

Division Director

Office of Field Operations
Office of Public Housing



